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Summary of inspection findings

1. The leadership team’s effective strategic planning, grounded in a comprehensive review of school
practices, ensures the realisation of their vision for ongoing school improvement.

2. Governors provide effective oversight to ensure that leaders’ knowledge and skills contribute to the
development of the school and adherence to the Standards.

3. The St Aubyn’s promises, a ten-point list of guiding statements which pupils are expected to adhere
to, serves as a foundation for learning, personal development, social interaction and community
cohesion. Teachers refer to its goals when commending pupils for following its principles. Pupils
recognise that it helps them to behave well.

4. Leaders ensure that pupils’ views are considered in reviewing practice and implementing change.
Pupils are encouraged and supported to make meaningful contributions to their community and
society, developing as confident and responsible people.

5. The school community is increasingly reflective of and responsive to its cultural diversity. Pupils see
their differences represented and celebrated within the life of the school. They try to include and
think of others in line with the school’s aims.

6. Leaders in the early years ensure that staff consistently observe and reflect on the learning of every
child with considerable knowledge and skill. Staff identify children’s needs and devise activities that
are precisely matched to their interests and prior attainment, which has a significant impact on their
learning and progress. Leaders prioritise the importance of frequent developmental supervision
meetings for early years staff, which results in a culture of highly reflective practice. This is a
significant strength of the school.

7. The curriculum and related co-curricular programme expose pupils to a variety of relevant
experiences. Emphasis on the performing arts fosters the development of pupils’ positive self-
esteem and self-confidence. Creative subjects are central to the curriculum, with skills developed in
clubs and applied across other subjects. Pupils are encouraged to identify and pursue their interests,
which nurtures their curiosity, in alignment with part of the school’s motto for academic boldness.

8. In most lessons, teachers design challenging questions and tasks to enhance thinking and expand
learning, which helps pupils to make good progress. In a few lessons, teachers do not consistently
ensure a sufficient level of challenge for all pupils.

9. Comprehensive monitoring of teaching by leaders, both actively in observation and through detailed
analysis of attainment and assessment data, ensures that any gaps in learning for individual pupils
are swiftly identified and that further learning is effectively supported.

10. Opportunities for pupils to record their responses in various ways in personal, social, health and
economic (PSHE) education are more limited. As a result, there is a less systematic assessment by
teachers of what individual pupils understand and can do.

11. Leaders ensure that there is effective communication between learning support staff for pupils who
have special educational needs and/or disabilities (SEND) and academic leaders. This ensures that
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regular progress reviews, adapted provision and support are put into place, leading to good progress
by pupils.

12. Appropriate resources to support learning for pupils who speak English as an additional language
(EAL) are used effectively to enable them to make good progress.

13. School premises provide suitable accommodation and are well maintained. There is an effective
culture of identifying and managing risk. Leaders maintain health and safety and fire safety
procedures according to requirements and ensure that they are well managed. The provision of
detailed guidance for staff and the monitoring of duty schedules ensure that pupils are appropriately
supervised. Staff are appropriately trained in first aid.

14. Safeguarding arrangements at the school are effective and promote the welfare of pupils. The
safeguarding policy is in line with statutory guidance.
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The extent to which the school meets the Standards

e Standards relating to leadership and management, and governance are met.

e Standards relating to the quality of education, training and recreation are met.

e Standards relating to pupils’ physical and mental health and emotional wellbeing are met.

e Standards relating to pupils’ social and economic education and contribution to society are met.
e Standards relating to safeguarding are met.

Recommended next steps

Leaders should:

e ensure teachers consistently plan lessons that challenge pupils’ thinking so that they make progress
in line with their capabilities

e ensure the consistent and systematic assessment of learning in PSHE enables teachers to plan
for the progress and development of understanding of all pupils.
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Section 1: Leadership and management, and governance

15.

16.

17.

18.

19.

20.

21.

22.

The school leadership team is ambitious for continual school development, which is underpinned by
the mission to nurture pupils’ curiosity. Their knowledge and expertise facilitate informed decision-
making. Effective self-evaluation identifies areas for development. Leaders ensure that any plans for
improvement take the views of the wider school community, including pupils, into consideration.
Leaders communicate their vision clearly and effectively.

Leaders’ continual monitoring and evaluation of provision ensures the successful implementation of
improvements. The impact of recent changes to the teaching of languages to include Spanish in Year
6 and opportunities for pupils to investigate other languages for a term are continuing to be
reviewed. This will ensure the curriculum continues to meet pupils’ evolving needs.

Governors maintain effective oversight. They review and monitor the impact of policies and
procedures. They ensure all policies are provided or made available as required on the school’s
website. Governors offer effective support and challenge to leaders to ensure that the Standards are
consistently met and pupils’ wellbeing is promoted effectively.

Leaders ensure all policies and procedures are well known by staff and embedded in school practice.
Recent evaluations have prompted a heightened emphasis on incorporating an understanding of
diversity within British society into all aspects of school life. Regular monitoring and staff training
support teachers in helping pupils to achieve their attainment goals.

As a result of evaluation of early years provision and policy, leaders have instigated very regular staff
supervision meetings for those working in the early years. This encourages staff to reflect in a
precise and perceptive manner on each child’s learning and development. High expectations of
leaders encourage staff to set ambitious challenges for all children. Supervision meetings are
effectively focused on observations of individual children’s learning. Staff rapidly identify any
adaptations to planning, the environment or support needed, and implement changes swiftly and
continually. All staff are well informed about the needs and stages of development for different
children. This ensures that all in the team have the appropriate skills and knowledge of each child’s
needs to intervene appropriately in daily activities. Children make consistently good progress from
their starting points as a result of this well-tailored provision.

Leaders are aware of their responsibilities under the Equality Act 2010. They have a suitable
accessibility plan which is regularly reviewed to ensure appropriate inclusion. Appropriate reports
are made to the local authority where necessary, including with regard to the use of funds for pupils
in receipt of an education, health and care (EHC) plan.

Risk is carefully considered by school leaders. Any associated risk from school facilities, activities or
when implementing change are identified, appropriately managed and considered to mitigate
against unintended results. Staff receive training relevant to their roles. Access to the school pond is
appropriately controlled and its use is managed in line with its risk assessment so that the
educational experience of pupils is enhanced. Action is in line with the policy. Records are
comprehensive. Risk assessments are regularly reviewed for trips and visits to ensure appropriate
staff ratios in the early years and to manage any individual needs effectively if required.

Parents are kept informed about their children’s progress through regular termly reports, interim
half-term grade cards, and termly parents’ evenings.

© Independent Schools Inspectorate 2025 St Aubyn’s School — May 2025



23. The school complaints policy is suitably applied when necessary to ensure prompt action is taken in
line with appropriate timescales. Leaders fully review any concerns and implement action plans as a
result. They ensure continual improvement in provision regardless of whether the complaint was
upheld.

The extent to which the school meets Standards relating to leadership and
management, and governance

24. All the relevant Standards are met.
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Section 2: Quality of education, training and recreation

25. The school curriculum covers all the required areas of learning and is broadened to include
opportunities for learning different languages such as Latin and Spanish in Year 6 and French from
the early years. The curriculum is enhanced by trips, visits and various clubs, such as army cadets,
cooking and chess. Pupils apply their knowledge in various contexts and explore diverse skills and
interests during their leisure time. Residential trips help pupils to develop independence and
support effective preparation for secondary education.

26. Leaders ensure there is time allocated in the curriculum for creative and performing arts subjects
such as drama, music, art, and design and technology. Specialist teachers with secure subject
knowledge, together with well-resourced facilities, support pupils to develop effective skills and
knowledge in these areas. In art, pupils in Year 6 use their sketching and design skills effectively to
plan, make and evaluate pencil cases, using a variety of techniques learnt in previous years.

27. Pupils’ learning is effectively planned to introduce subject knowledge and skills in a sequential
manner. Knowledgeable teachers ask questions to review pupils’ understanding and plan further
work. Targeted questions challenge pupils to think more deeply, so they achieve well. This approach
fosters curiosity and allows pupils to build on previous learning, to consolidate their understanding
or to apply what they know. Consequently, they make good progress.

28. Computer resources such as pupils’ individual tablets display information from the class electronic
white board. Pupils engage with this material in their own manner, either by independently
completing tasks or sharing information with the class. Pupils learn to use technology as an effective
tool.

29. In most subjects, pupils are encouraged to find various ways to record their responses to tasks. As a
result of pupils’ feedback from the school council, additional opportunities for creative responses
are incorporated into humanities work. Pupils enjoy learning and responding in different ways when
provided with the opportunity to do so.

30. Teaching in most subjects effectively uses assessment of pupils’ learning. Further work for groups or
individuals is planned to meet individual needs. Teachers follow the school policies to give helpful
guidance to pupils. Pupils know what they have done well and why. They understand how to
improve and make further progress.

31. In a few lessons, teaching is not always well matched to pupils’ prior attainment and aptitudes. In
these lessons there are fewer opportunities for pupils to respond to tasks at different levels of
challenge, to apply their knowledge or skills with greater independence or at a pace suited to their
prior attainment.

32. In the early years, teachers plan engaging activities often linked to wider class themes to support
children in developing their good understanding of numbers. In Nursery classes, children
competently count numbers to ten and in Reception classes they have a good understanding of
doubling numbers beyond ten. Lessons are planned to support learning for pupils with different
levels of need. Teachers know when to support learning with toys and other resources to help some
children count or make comparisons with numbers. Teachers judge effectively when children can
understand mathematical concepts in a more abstract way. Children with higher prior attainment
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33.

34.

35.

36.

37.

38.

are encouraged to record number sentences using more formal methods. All children make good
progress.

Focused observations of children’s learning by staff ensure effective planning to meet children’s
needs. Staff have a good understanding of children’s developmental stages so work can be rapidly
adapted.

Staff ensure that the learning environment includes many opportunities to see, hear and use
language. The early years curriculum includes many opportunities to respond to stories in creative
planned activities. This both encourages enjoyment in learning and helps children to develop a love
of books. Children learn about letters and the sounds they make in small groups. Activities in groups
are tailored closely to ensure children learn the next skill in reading and writing suitable for their
level of understanding. Staff are proficient in utilising various resources and consistently seizing
opportunities during play to enhance children’s understanding of letter sounds and to develop their
vocabulary. Children make good progress from their starting points, to become increasingly
competent at decoding complex words. By the end of Reception, children with higher prior
attainment can independently blend and segment words and use simple connecting words to
support their independent cursive sentence writing. They use increasingly complex vocabulary to
describe and explain the world around them.

Emphasis on language development in the early years continues throughout the school. Teachers
deliberately use complex and subject-specific vocabulary. Pupils use these words effectively to
explain their understanding of concepts. Pupils in Year 6 successfully interpret complex imagery in
poems, thinking carefully about the intent behind the author’s choice of language.

Learning support assistants are well informed about lesson planning and the needs of individual
children. Teachers use assessment data effectively. There is regular liaison between subject leaders,
teachers and the learning support department. Staff with oversight of provision for pupils who have
SEND support the identification of pupils’ learning needs. They ensure appropriate strategies are in
place and continually monitored. These measures ensure that pupils who have SEND make good
progress.

Staff use relevant knowledge of pupils who speak EAL to provide effective support in class when
needed. Additional resources such as subject-specific word banks are available to support pupils’
learning.

Teachers know their pupils well and encourage them to share ideas and their thinking in a
supportive and constructive way. Pupils feel confident in taking risks in their learning or in
conversations, knowing they will be encouraged.

The extent to which the school meets Standards relating to the quality of education,
training and recreation

39.

All the relevant Standards are met.
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Section 3: Pupils’ physical and mental health and emotional
wellbeing

40.

41.

42.

43.

44,

45.

46.

Pupils understand the expectations for good behaviour implicit in the school promise and outlined in
the behaviour policy. The St Aubyn’s promises are used effectively as a guide for restorative
discussion and reflection on any conduct that breaches the promise. Sanctions are applied fairly and
consistently. In response, pupils behave well. They are polite and considerate of others. Serious
misconduct and bullying are rare and addressed promptly and appropriately if they occur.

All the required elements of relationships education are covered in line with statutory guidance,
within the PSHE curriculum. Themes allow pupils to explore how to develop the skills needed to
build positive relationships or how to identify and avoid harmful ones. They learn about changes to
their bodies appropriate to their age. Teachers do not currently assess pupils’ learning in PSHE in a
sufficiently consistent or systematic manner so that this information can be used to inform future
planning and teaching.

Leaders ensure that the importance of good mental health is promoted. Teaching helps pupils to
understand their emotions and to share ideas about what helps them to feel calm and relaxed. A
specific place is set aside by leaders for pupils. Pupils benefit from knowing that they have a specific
safe place to talk about how they feel. Staff praise pupils’ achievements and encourage pupils to
recognise and praise the successes of others in line with the school promise. Pupils develop positive
self-esteem and self-respect.

Topics in some subjects are linked to themes in the PSHE programme, allowing pupils to revisit ideas
in a different context. Teaching reinforces and embeds learning. Through work in history, pupils
develop a good understanding of how the values that underpin British society change over time.
Teachers encourage pupils to reflect on a lack of tolerance or opportunity and the resulting impact
on groups or individuals. Pupils develop an understanding of social justice and equity.

Through the PSHE and religious education curriculum, supplemented by the assembly programme
linked to PSHE themes, pupils learn about different faiths and customs. They examine the ethics and
principles that form the foundation of faith. Leaders ensure that stories that pupils encounter in the
library and through class reading books are representative of the diversity within modern Britain.
Activities such as ‘wear your story day’ enable pupils to celebrate, value and respect the diversity in
their own and the wider community in line with the school’s aims.

In the early years, children confidently and safely move with appropriate physicality, building core
strength and balance skills. Lessons in the outdoor wooded environment and access to bicycles
enable children to develop their skills further. Specialist sports teachers help children develop
physical co-ordination skills, balance, dexterity and spatial awareness. Structured lessons utilise
various play and sports equipment effectively. Communication among staff regarding the needs of
pupils is effective. All know how to target teaching to encourage progress. Teachers carefully design
and plan activities linked to their class themes which enable children to develop effective fine motor
skills.

The physical education (PE) curriculum includes football, cricket, rugby, hockey and netball. This
ensures pupils develop a wide range of associated skills. Additionally, pupils can develop skills in
athletics, badminton, basketball, dance, tennis, table tennis and running through the co-curricular
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47.

48.

49.

11

programme. This provision promotes positive attitudes to physical health and enables pupils to be
physically active.

In the early years, children learn to use symbols and name pegs to record their daily emotions.
Through the school year, children are taught increasingly complex vocabulary to express emotions.
This enables staff to identify when a child may need additional support and to work with them on
strategies that promote emotional understanding and regulation.

The school maintains admission and attendance registers in line with regulations. Leaders ensure all
staff understand the relevant statutory guidance, which is embedded in school life. As required,
information regarding pupils who leave or join the school at non-standard times is reported to the
local authority. Leaders ensure good attendance is positively encouraged in communications with
parents and through promotion in assembly.

The school premises are well maintained. A suitable programme is in place to routinely manage
ongoing maintenance issues. Staff report any concerns, which are rectified promptly. The well-
equipped, managed and resourced medical room provides suitable accommodation for pupils who
are unwell or require first aid. Staff are appropriately trained for their roles, including in paediatric
first aid. Health and safety procedures are implemented in line with the school’s policy. The school’s
focused risk management culture, including for fire safety, contributes to a positive approach to
health and safety management. Any recommendations from fire risk assessments are swiftly
enacted. Fire prevention equipment is routinely maintained, and premises evacuation drills are
conducted and assessed. Staff are suitably deployed so that pupils are effectively supervised.

The extent to which the school meets Standards relating to pupils’ physical and mental
health and emotional wellbeing

50. All the relevant Standards are met.
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Section 4: Pupils’ social and economic education and contribution
to society

51. The St Aubyn’s promises are a thread that sets the standard for developing a secure sense of social
responsibility. Within the PSHE curriculum, pupils consider the impact of people’s actions on others.
Themes are revisited and extended each year. In the early years, children play co-operatively in
small groups without the need for staff intervention. They understand the class rules to treat each
other with kindness. Pupils in Year 4 learn about the impact of bullying and consider what it feels like
to be included or excluded. Pupils develop positive empathetic and compassionate social
interactions.

52. The PSHE curriculum includes regularly revisited themes on how rules and laws are made. Pupils are
clear about expectations for the rules in their own school and the impact that these have on how
their society runs. Pupils study different historical and world cultures in the humanities curriculum.
Weekly themed discussions in class from the assembly programme support this learning. Pupils in
Year 5 study Ancient Greece, examining the impact of decisions made by councils on its citizens. In
work on the Victorians, pupils in Year 6 reflect on changes in laws and their impact on the rights of
women and children in society. Pupils know how rules and laws underpin British society and its legal
system.

53. Teachers encourage respect for and celebration of the different cultural heritages recognised within
the school community and beyond. Pupils know that ‘every voice matters’. The curriculum in a few
subjects has been revised to reflect a wider variety of cultural influences. In art, pupils study the
work of Japanese and African American artists. Pupils understand the importance of tolerance and
acceptance for all within modern British culture.

54. Children in the early years learn that they can make a contribution to school society. Decorated
stones made by children in the early years enhance the school’s wellbeing garden, which benefits all.
Children take on the role of ‘special helpers’ in turn, so all play a part in supporting their class and
teachers. Visits from organizations such as the police, fire brigade and dentists enable the children
to understand the roles of people in the world around them. They learn how people contribute to
help society.

55. Pupils in Year 6 take on positions of responsibility as house captains, with pupils in other years
supporting as vice captains. Pupils who have a particular interest or talent run clubs and activities for
others. They develop effective leadership skills and inspire and enable their peers in applying their
knowledge and skills further. Pupils are engaged in litter-picking activities within the school and the
local area, as part of the school’s emphasis on community improvement and sustainability. Through
the actions of the school council, eco-committee and pupil surveys, pupils are given many
opportunities to voice opinions about how the school is run and what they would like to change.
Their ideas have an impact on the way subjects are taught and the variety of food available. Pupils
understand the importance of making their own contributions to the local foodbank and are
prepared to be responsible citizens in the future.

56. Leaders ensure that pupils are suitably aware of economic influences. This is largely taught through
the mathematics curriculum, which includes units from the PSHE scheme of work. Children in the
early years compare different ways to store money. Pupils apply their knowledge of number to
money. Pupils in Year 6 complete a special extended finance project. By the time they leave school,

© Independent Schools Inspectorate 2025 St Aubyn’s School — May 2025



13

pupils in Year 6 have a good understanding of income and expenditure, budgets, profit and loss, and
the role of financial institutions. The school’s emphasis on sustainability prompts pupils to consider
the United Nations sustainable development goals. They begin to develop an awareness of their
roles as global citizens with economic responsibility.

The extent to which the school meets Standards relating to pupils’ social and economic
education and contribution to society

57. All the relevant Standards are met.
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Safeguarding

58.

59.

60.

61.

62.

63.

64.

65.

Governors are aware of their safeguarding responsibilities. They are suitably trained in safeguarding
to enable knowledgeable questioning of school procedures.

The safeguarding governor visits the school regularly to support those responsible for safeguarding
and to monitor safeguarding practice. Detailed reports of these visits are reported to the full
governing board termly.

Governors monitor pupils’ attendance closely. They maintain oversight of any resulting actions taken
by leaders if pupils’ attendance falls below the school’s high expectations. They receive reports to
assure them that the school’s filtering and monitoring systems are tested and effective. They have
effective oversight of the school’s rigorous recruitment procedures. Governors regularly review the
school’s single central record of appointments (SCR), which is an accurate record of recruitment
practice.

Leaders with responsibility for safeguarding are appropriately trained. All staff receive suitable
safeguarding training in accordance with local and national guidelines. By providing regular
safeguarding updates, leaders ensure that staff are knowledgeable about statutory safeguarding
guidance and school procedures.

Leaders keep appropriately detailed records of any actions. They liaise with external partner
agencies and provide appropriate support in school to ensure pupils and families get the help that
they need. Records are maintained which explain the decisions which leaders make. They are
regularly monitored to identify any patterns, review actions and enable proactive support where
necessary.

Leaders ensure that staff have a secure understanding of low-level concerns. A log of any low-level
concerns about staff interactions with pupils is kept in line with statutory guidance. Appropriate
actions are taken if required.

The school curriculum includes opportunities to discuss online safety. Pupils and staff are aware that
computer use is monitored. Pupils are made aware of who they can go to if they have any concerns
about safeguarding.

All the relevant Standards are met.
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Information about the school

66. St Aubyn’s is an independent co-educational day school. It was founded in 1884 and became a
registered charity in 1975, supervised by a board of governors who are trustees of the charity.

67. The school is divided into two departments. The pre-prep includes children in the early years and
pupils in Years 1 and 2. Pupils in Years 3 to 6 form the prep school.

68. There are 121 children in the early years in five classes within Nursery and Reception.

69. The school has identified 54 pupils as having special educational needs and/or disabilities (SEND).
Three pupils in the school have an education, health and care (EHC) plan.

70. The school has identified English as an additional language (EAL) for three pupils.

71. The school states its aims are to create an environment where academic excellence and personal
growth intertwine seamlessly. Leaders aim to build upon the enduring motto, ‘Fortiter, Fideliter,
Feliciter; Bravely, Faithfully, Happily’, to embrace a dynamic approach to teaching and learning that
honours tradition while also embracing innovation.

© Independent Schools Inspectorate 2025 St Aubyn’s School — May 2025



17

Inspection details

Inspection dates 13 to 15 May 2025

72. A team of five inspectors visited the school for two and a half days.
73. Inspection activities included:

e observation of lessons, some in conjunction with school leaders

e observation of a sample of extra-curricular activities that occurred during the inspection
e discussions with the chair and other governors

e discussions with the headteacher, school leaders, managers and other members of staff
e discussions with pupils

e visits to the learning support area and facilities for physical education

e scrutiny of samples of pupils’ work

e scrutiny of a range of policies, documentation and records provided by the school.

74. The inspection team considered the views of pupils, members of staff and parents who responded
to ISI’s pre-inspection surveys.
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How are association independent schools in England inspected?

e The Department for Education is the regulator for independent schools in England.

e |Slis approved by the Secretary of State for Education to inspect independent schools in England,
which are members of associations in membership of the Independent Schools Council.

e [Slinspections report to the Department for Education on the extent to which the statutory
Independent School Standards, the EYFS statutory framework requirements, the National
Minimum Standards for boarding schools and any other relevant standards are met.

e For more information, please visit www.isi.net.

Independent Schools Inspectorate
CAP House, 9-12 Long Lane, London, EC1A 9HA

For more information, please visit isi.net
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