
Growth Mindset and Intrinsic Motivation





Fixed Mindset vs Growth Mindset

Fixed Mindset Growth Mindset
• “I’m not good at maths.” “I can improve if I 

practise.”
• Avoids challenges Tries challenging tasks
• Gives up easily Learns from mistakes
• Feels threatened by mistakes Keeps trying

Key message for children:
“You can’t do it yet.”





Growth Mindset

A growth mindset is the belief that:
• Abilities and intelligence can improve with effort and practice
• Mistakes are part of learning
• Challenges help our brains grow stronger

Children with a growth mindset are more likely to:
• Try new things
• Keep going when work is difficult
• Learn from mistakes



Why does it matter?

Research shows children who develop a growth mindset:
• Show greater resilience
• Are more willing to take on challenges
• Build confidence in learning
• Develop long-term success habits
• It helps children understand that effort leads to improvement.



Daniel Pink - Drive

"If you believe intelligence is a fixed quantity, then every 
educational and professional encounter becomes a 
measure of how much you have. If you believe 
intelligence is something you can increase, then the 
same encounters become opportunities for growth. In 
one view, intelligence is something you demonstrate; in 
the other, it's something you develop."



Extrinsic motivation

• Rewards/incentive = dopamine hit
• If a child struggles with goal directed persistence, have shorter 

term motivators such as they can choose which take away this 
weekend.

• Reward with things they can DO rather than HAVE
• If this... then that....
• Short term satisfaction
• Doesn't work as well in the long term



Intrinsic Motivation

Doing something because:
• It is interesting
• It feels rewarding/internal satisfaction
• We want to improve

Examples:
• Reading because you enjoy the story
• Practising football because you want to get better
• Building something because you’re curious
• Children learn best when they feel curious, capable and motivated 

from within.



Intrinsic motivation

• The importance of 'why'
• What are their values?
• Affect 
• Autonomy (offer choices)
• Celebrate effort, not outcome
• Encourage curiosity
• Show excitement about learning and problem-solving
• Create meaningful routines



• Building strong motivations to their goals. 
• Motivation and goal directed persistence are completely 

intertwined.
• If they understand why they are much more inclined to do it.





Autonomy

When children feel trusted to make decisions, they become more 
engaged and take greater responsibility for their learning.
• Team
• Technique
• Task
• Time 



Mastery
• Challenging task that are hard, but not a definite fail
• Setting clear goals
• Consistency 
• Reflect on what to improve



Purpose

The desire to do something that has meaning and is important.

Children are more motivated when they understand why 
something is important.

Supporting Goal Directed Persistence - the ability to set a 
reachable goal and then display ongoing efforts and attention 
towards achieving this goal



What is Resilience?

• Resilience is the ability to steer through serious life challenges and find 
ways to bounce back and to thrive.

• We are born with the capacity for resilience. But resilience is not 
something we have or don’t have.

• We work on it throughout our lives. And we need to start as early as 
possible.

• Parents are the most important people to help build their children’s 
resilience. Children learn a lot by watching their parents.

• When parents cope well with everyday stress, they are showing their 
children how to do the same.



• Give attention and affection
• Play with your children
• Comfort your children
• Listen with interest to your children’s feelings, thoughts and ideas
• Show empathy
• Help your children identify and express their feelings
• Reduce TV time
• Read or tell your children stories



To overcome adversities, children draw from three 
sources of resilience :
• I HAVE
• I AM
• I CAN



I HAVE

The resilient child has:
• People in their life whom they trust they love the child unconditionally
• People who set limits and boundaries so they will know how to avoid 

danger
• People who will assist them if they are in trouble, sick, or in need of 

help/guidance
• People who want them to learn to be independent and self-sufficient as 

able
• People who will guide them and lead by a positive example



I AM

The resilient child is...
• Is likeable and loveable
• Likes to do good and nice things for others to show that they care
• Someone who takes responsibility for their actions
• Is sure that everything will be okay
• Respectful for both themselves and others



I CAN

The resilient child can...
• Talk to others about things that bother or frighten them.
• Find ways to solve problems that they face
• Control themselves when they feel like doing something not 

right or dangerous
• Figure out when it is a good time to talk to someone or to take 

action
• Find someone to help me when I need it





Recommended books


